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COMMUNITY SERVICES CONSORTIUM 
 

BUDGET MESSAGE 
 

FISCAL YEAR 2018-2019 
 

To: Claire Hall, CSC Governing Board Chair 
 Members of the Governing Board 
 Members of the Community Action Advisory Council 
 Members of all policy and advisory bodies 
 Citizens of Linn, Benton and Lincoln Counties  
 
INTRODUCTION   
 
“The only constant is change.” All of us have heard that axiom. At CSC, we live it.  So 
we have learned to look at both the challenges and opportunities that come with 
change.   2018-19 will be a year of big challenges and, hopefully, big opportunities.  It 
will get off to a start with an unusual budget reflecting late-breaking shifts in the funding 
for one of our biggest departments, Workforce & Education.  
 
When the Linn Benton Lincoln Workforce Investment Board split into two parts a few 
years ago, CSC began serving the new coastal board (currently “Northwest Oregon 
Works” or “NOW”) as the youth service provider in Benton, Lincoln, Tillamook, Clatsop 
and Columbia Counties.  Linn County joined Marion and Polk counties in what is now 
known as Willamette Workforce Partners (“WWP”). CSC won the contract to provide 
service for youth and adult clients in Linn County, and were asked to offer youth 
services in Polk County shortly thereafter.   
 
In early May, we lost the NOW contract.  For the first time in nearly 40 years, CSC will 
not offer services funded by federal workforce funds in Benton and Lincoln Counties.  
We will continue to offer youth services, but they will be funded by a host of other 
sources.  The loss was both a challenge and an opportunity, 
 
The first challenge came in trying to incorporate the new information into our budget 
process, which started in March and was just ending when the NOW decision was 
announced. The budget offered here is one which includes all of the funds we 
anticipated receiving in 2018-19.  In March, in order to create the foundation for our 
budget, we had to choose whether or not to include the NOW contract.  You will see 
that, based on solid past performance, we chose to include NOW funds in our planning. 
 
A change as substantial as this one creates ripple effects, not only within the 
department, but also within administrative and infrastructure cost allocations.  Rent 
allocations have to be adjusted, as well.  In turn, all of these adjustments cause their 
own effects on the rest of the agency. This re-tuning takes time and the agency must 
have authority to spend effective July 1, 2018. 

















COMMUNITY SERVICES

CONSORTIUM

Administrative Support

Communications

Community Relations

Contracts

Facilities

Finance and Audit

Fund Development

Human Resources

Information 

   Technology

Risk Management

Strategic Planning

Adult and Youth GED

Adult Basic Skills

Alternative Schools

Career Guidance

Career Technical 

   Education (CTE)

Charter School

Credit Recovery

Entrepreneur Skill 

   Development

Financial Education

Independent Living 

   Program

Job Referral

Job Search

Life Skills

Mentoring

Occupational Skills          

   Training

On-the-Job Training

Pre-apprenticeship

Postsecondary Education

Vocational Skills Training

Work Experience

WorkSource

Youth Enterprise

Youth Garden

YouthBuild

COMMUNITY SERVICES CONSORTIUM

FUNCTIONAL CHART

WORKFORCE & 

EDUCATION

ADMINISTRATIVE 

SERVICES

CSFP – Senior     

  Nutrition

Food Delivery

Food Demo/nutrition                     

   Education          

Food Distribution

Food Rescue

Food Share   

   Warehouse

Fresh Alliance

GSMB – Medical Food        

   Boxes

Gleaning Groups

Intentional Production 

Volunteer Coordination

Wood Gleaning

Lincoln County Head      

   Start: 

Children’s Health,       

   Nutrition, Education     

   & Advocacy

Early Childhood   

   Education

Parenting Education

         

    

CHILD 

DEVELOPMENT 

SERVICES

LINN BENTON 

FOOD SHARE

HOUSING & 

ENERGY 

SERVICES

Basic Budgeting

Case Management

Community Collaborations & Facilitations

Contracts/Grants Management

Energy Assistance

Energy Conservation

Energy Education

Fair Housing

Healthy Home Initiative

Homeless Prevention

Housing Rehabilitation

Information & Referral                 

Oregon Health Authority 

  Community Partner Program

  Outreach Enrollment  

Pelican Place

Program Screening

Rapid Re-housing

Regional Revolving Loan Funds

Renter Education

Supportive Services for Veteran’s 

  & Their Families

Tern House

Transitional Housing

Water Assistance

Weatherization

Weatherization Enterprise

.
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