
Deeper integration and leveraging of partnerships and funding opportunities

Staff wellness, supports, and development Refocusing and reviving our mission and developing standards of excellence

Succession planning and leadership development Organizational structure that supports innovation and collaboration

“NORTH STARS” THAT GUIDED US TO OUR PRIORITIES BELOW

2023 - 2026

STRATEGIC VISION MAP 

C O N T I N U O U S
I M P R O V E M E N T

Establishing a culture and
standards of excellence to
elevate the CSC experience,
delivering our mission from
the inside out.

T R A I N I N G  &
S T A N D A R D S

Cultivating an environment
of professional development
and growth to refine CSC's
operations, team members,
and impact.

S A F E T Y  &
W E L L N E S S

Refocusing and elevating
practices and policies to
make CSC safe, inclusive,
and equitable today and in
the future

P A R T N E R S H I P S  &
C O M M U N I T Y

Finding innovative and
collaborative ways to
holistically serve and uplift
our region with a network
of community partners.

I N T E N T I O N A L I T Y  &  I N N O V A T I O N
We selected this theme to support and further the incredible growth we experienced the last few years. Thanks to the entire
CSC team, we have developed new programs and services, and served more clients than ever in our history. Now, it’s time

to refocus internally and build our capacity back up to sustain that growth and prepare for the innovation to come!


